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…the ability to enlist 
the willing cooperation 

of people to achieve 
desired results.

Effective LeadershipEffective Leadership
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How Many Squares?How Many Squares?

31
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Profile of a Perfect LeaderProfile of a Perfect Leader

There is no definite profile for the 
perfect leader.

Everyone possesses the qualities 
necessary to lead – but you have to 
bring them to the surface.
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10 Things I Learnt About 10 Things I Learnt About 
Being an Effective LeaderBeing an Effective Leader

1. The Buck 
Stops With You.
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2. Leadership is on Top
of What You Do

Delegate & Control

10 Things I Learnt About 10 Things I Learnt About 
Being an Effective LeaderBeing an Effective Leader
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3. Don’t Live in the Past.
Change is Constant 

10 Things I Learnt About 10 Things I Learnt About 
Being an Effective LeaderBeing an Effective Leader
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10 Things I Learnt About 10 Things I Learnt About 
Being an Effective LeaderBeing an Effective Leader

4.     Successful Leaders Continually 
Develop Personally & Professionally

Frustrated Leaders React to 
What is Happening Around
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5. It’s OK to Make Mistakes

10 Things I Learnt About 10 Things I Learnt About 
Being an Effective LeaderBeing an Effective Leader
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6. There’s a Difference 
Between Being in 
Control & Controlling

Allow Others to Shine 

10 Things I Learnt About 10 Things I Learnt About 
Being an Effective LeaderBeing an Effective Leader
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7. Not Everyone Will do 
It Your Way.

10 Things I Learnt About 10 Things I Learnt About 
Being an Effective LeaderBeing an Effective Leader
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8. Don’t Take Things       
Personally

10 Things I Learnt About 10 Things I Learnt About 
Being an Effective LeaderBeing an Effective Leader
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9. Employ People Who are Better 
Than you.

10 Things I Learnt About 10 Things I Learnt About 
Being an Effective LeaderBeing an Effective Leader
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10. It’s OK to Ask For Help.
Have a Coach/Mentor

10 Things I Learnt About 10 Things I Learnt About 
Being an Effective LeaderBeing an Effective Leader
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Your JobYour Job

To Develop a Working Environment 
Where All Team Members and 
Customers are Happy and Feel that 
Their Safety is Assured
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Effective Leadership & OHSEffective Leadership & OHS
• The buck stops with You
• Leadership is on top of what You do
• Don’t live in the past
• Be proactive
• It’s OK to make mistakes
• Control not Controlling
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Effective Leadership & OHSEffective Leadership & OHS
• The buck stops with You
• Leadership is on top of what You do
• Don’t live in the past
• Be proactive
• It’s OK to make mistakes
• Control not ControllingNot everyone will 

do It Your way
• Employ people who are better than You.
• It’s OK to ask for help
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Are You an Effective LeaderAre You an Effective Leader??
Lead by example
Engage in team nurturing
Able to understand others
Develop a vision and goals
Earn the respect of your team
Radiate self confidence
Sparkle with enthusiasm
Have strong communication skills
Inspire your team to produce results
Practice professionalism at all times
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